DOGANA Medical Mission Committee Charter

Purpose

The DOGANA Mission Committee is established to plan, oversee, and implement
humanitarian, medical, educational, and social mission initiatives aligned with
DOGANA’s vision and values. The committee serves as a strategic and operational
body to ensure that all mission activities are ethical, impactful, sustainable, and
responsive to community needs.

Mission Statement

The Mission Committee of DOGANA is committed to serving underserved communities
through well-planned mission initiatives that promote health, education, and long-term
empowerment while fostering collaboration, transparency, and cultural sensitivity.

Scope of Responsibilities

The Mission Committee shall:

« Identify and assess potential mission projects locally, nationally, and
internationally

* Develop clear objectives, timelines, and measurable outcomes for each mission
» Coordinate logistics, staffing, partnerships, and resources for mission trips and
initiatives.

» Ensure compliance with legal, ethical, safety, and organizational standards



» Work closely with DOGANA leadership to align missions with organizational
priorities

* Monitor, evaluate, and report on mission outcomes and impact

Promote sustainability and continuity beyond short-term mission efforts Propose
making it a Standing committee for 1 year rather than an ad hoc committee.

e Formulate logistics and acquire necessary logistic funds from
DOGANA/Sponsors.

e Collaborate with local NGOs/Organizations at site of mission destination for
logistical/medical equipment needs.

e Will include travel/tourism opportunities for mission team.

e Will collaborate with private travel/tourism agencies for itinerary purposes.

e Mission members will be solely responsible for travel/lodging expenses.

e Work on visa acquisition and malpractice/insurance policies.

Committee Composition

» The committee shall consist of a Chair, and committee members appointed or
approved by DOGANA leadership.

* Members may include professionals, volunteers, and subject-matter experts relevant
to mission objectives.

* The Chair will serve as the primary liaison between the committee and
DOGANA'’s executive leadership.



Dr. Sumbul Meraj — Chair
Dr. Shakeel Kauser
Dr. Bushra Siddique
Dr. Saulat Mushtaq

Roles and Responsibilities

Chair

* Provide leadership and strategic direction

» Convene and preside over meetings

. Ensure accountability and progress toward goals

Members

* Maintain records, meeting minutes, and documentation

* Assist in reporting and communication

* Participate actively in planning and execution

» Support assigned tasks and subcommittees

» Uphold DOGANA'’s mission and values

Meetings



» The committee shall meet regularly, at least quarterly, and additionally as
required for mission planning.

* Meetings may be held in person or virtually.

* A quorum shall consist of a simple majority of active members.

Decision-Making

* Decisions shall be made through consensus when possible.

* When consensus cannot be reached, a majority vote will determine the
outcome.

. Major mission initiatives require approval from DOGANA leadership.

Ethical Standards

The committee shall:

* Respect local cultures, laws, and community leadership

* Ensure transparency in funding and resource utilization

* Prioritize community-driven needs over individual or organizational gain

* Avoid duplication of services and promote collaboration



Reporting and Accountability

» The committee shall submit periodic reports to DOGANA leadership outlining
activities, finances, outcomes, and lessons learned.

 Post-mission evaluations will be conducted to assess impact and guide future
initiatives.

Amendments.

This charter may be amended with approval from DOGANA leadership based on
evolving needs and strategic direction.

Will recruit more members as needed.



