DOGANA Membership Charter 2026

Strengthening Our Alumni Network Through Value, Access, and Engagement
Introduction

The Dow Alumni (DOGANA) Medical Association continues to flourish due to the dedication, generosity,
and professional excellence of its members. As we look ahead, our priority is to deepen engagement,
strengthen alumni connections, and ensure that DOGANA remains a vibrant, supportive, and
forward-looking community for all Dow graduates.

To advance these goals, we propose a membership framework built on three core pillars:

e Maintaining a reduced lifetime membership fee

e Expanding community outreach
e Introducing a comprehensive Member Benefit Package

1. Membership Fee Structure

e Maintain the reduced lifetime membership fee of $200.

¢ In alignment with DOGANA'’s charitable mission—and with careful consideration for the
organization’s overall fiscal responsibility—it is proposed that 10% of lifetime membership dues
collected in 2026 be allocated to a DUHS-affiliated charitable organization, subject to approval by
the Central Council.

2. Community Outreach Initiatives
To strengthen engagement and foster a sense of belonging across generations and regions, DOGANA
will expand its outreach efforts through:
e |n-person open houses to welcome new and returning members.
e Virtual town halls in collaboration with communication committee to encourage dialogue and
participation.
o Establishment of a Dowite Ambassador Club, composed of class or regional ambassadors who
will lead outreach efforts and promote DOGANA membership within their networks.
e Committee shall be responsible for conducting DOGANA and DOW related membership surveys

3. Streamlining the Membership Database

Purpose

A clean, accurate, and up-to-date membership database is essential for effective communication, event
planning, dues management, and long-term organizational growth.

Objectives

e The Chair of membership committee will be responsible to remove deceased members and
update information of other members as requested from time to time by the President, General
Secretary and Executive Director of Dogana

e Develop a state wide DOGANA membership directory including solely name, year of graduation
and specialty that is available to members only

o Develop a comprehensive New Member Welcome Packet with introduction to dogana



4. Member Benefit Package

A structured benefit package enhances the value of membership and reinforces DOGANA’s role as a
professional, educational, and social resource.

Professional Benefits

e Continued access to professional development opportunities
CME-eligible webinars and workshops
Leadership development pathways
Mentorship matching for residents, fellows, and early-career physicians
Access to DOGANA's professional directory

Community & Networking

Priority access to annual conventions and regional gatherings

Alumni spotlight features across DOGANA platforms

Ambassador recognition

Special interest groups (e.g., cardiology, surgery, women in medicine)
Monthly Member media highlights

Exclusive Discounts

e Early-bird pricing for DOGANA merchandise and events if available
e Partner discounts (medical software, insurance, travel, and related services) if available

Philanthropy & Legacy
e Opportunities to support scholarships and humanitarian initiatives
e Recognition tiers honoring long-term members and donors
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