Dow Graduates Association of North America (DOGANA)
Younq Physicians Community (YPC) Charter

Purpose

The Young Physicians Community (YPC) is a standing committee of the Dow
Graduates Association of North America (DOGANA) dedicated to supporting Dow
Medical College students, recent graduates, and early-career physicians pursuing
medical training and careers in the United States and North America. YPC aims to
cultivate mentorship, professional development, and community by leveraging the
collective expertise of Dow alumni across academic medicine, private practice,
leadership, and entrepreneurship.

Leadership and Governance

e YPC will be led by a Chair and 2 Co-Chairs, supported by designated committee
mem for mentorship, programming, and communications

e The committee will meet bimonthly

e Major initiatives and annual summaries will be communicated to the DOGANA
Executive Board

Measures of Success

e Engagement and participation in mentorship and webinars
e Feedback from mentees, mentors, and attendees
e Growth and sustainability of mentor pool and programming

e Demonstrated impact on career development and community-building

Core Pillars of YPC
YPC will advance its mission through three complementary pillars:

1. Residency Match Support and Applicant Mentorship



2. The DOGANA Alumni Mentorship Program

3. Monthly Educational Webinars and Career Programming

Residency Match Support & Application Mentorship

YPC DOGANA is committed to supporting medical students and graduates through the
residency Match process by leveraging the collective expertise of early-career and
trainee-focused alumni. Through this pillar, YPC DOGANA members will volunteer to
mentor one to two residency applicants per Match cycle within their respective
specialties.

This structured mentorship will include:

e Application Review & Feedback: Comprehensive review of ERAS applications,
including personal statements, CVs, and overall application narrative, with
individualized and constructive feedback.

e Program Selection Guidance: Assisting applicants in developing a thoughtful,
strategic, and realistic list of residency programs aligned with their academic
profiles, career goals, and geographic considerations.

e Interview Preparation: Supporting applicants through mock interviews, targeted
feedback on communication and professionalism, and coaching on common and
specialty-specific interview scenarios.

Through this pillar, YPC DOGANA aims to demystify the residency Match process,
promote equitable access to mentorship, and empower applicants to present their
strongest candidacy—while fostering a sustainable culture of service, peer support, and
pay-it-forward mentorship within the Dow alumni community.



Vision

DOGANA Alumni Mentorship Program

To cultivate a culture of mentorship within the Dow community by connecting aspiring
Dowites in postgraduate training or early clinical, academic, or entrepreneurial careers
in North America with accomplished alumni mentors who can guide their professional
growth, leadership development, and innovation.

Goals and Intended Impact

The DOGANA Alumni Mentorship Program aims to:

Accelerate academic and career progression of Dow graduates across diverse
tracks, including clinician-educator, physician-scientist, clinician-administrator,
health system leader, and entrepreneur

Foster innovation and entrepreneurship by creating structured space for idea
exchange around startups, private practice models, and new ventures in
medicine and allied fields

Support practice development for young physicians interested in establishing or
scaling independent or group practices

Promote a sustained, cross-generational culture of mentorship rooted in Dow’s
shared identity and values

Expand professional networks across specialties, regions, and sectors to enable
long-term collaboration and opportunity

Program Structure and Approach

Curated Mentor Database
o DOGANA, through YPC, will maintain a curated database of volunteer
mentors who meet defined standards of excellence and professionalism
within their respective fields.

Structured One-on-One Mentorship



o Mentorship will primarily occur through structured 1:1 sessions (virtual or
in-person), approximately 45 minutes in duration

o Sessions will be scheduled at mutually convenient times between mentors
and mentees

e Goal-Oriented Engagement
o Mentees are expected to define and share specific goals in advance (e.g.,
residency or fellowship planning, academic promotion, leadership
development, practice startup, entrepreneurship)
o This ensures focused, productive, and high-yield mentorship interactions

e Personalized Matching
o Mentees will be matched with mentors whose expertise aligns with their
stated goals
o Mentor—mentee relationships may be single-session, short-term, or

longitudinal, based on mutual interest and availability

Mentor Eligibility and Enrollment Criteria

Participation as a mentor is voluntary.

Academic Mentors

e Must hold (or have held) the rank of Assistant Professor, Associate Professor, or
Professor at an accredited academic institution in North America

e Should demonstrate recognized excellence through leadership roles, scholarly
work, program development, or educational impact

Private Practice and Industry Mentors

e Must be a founder, leader, or senior executive of an established and successful
venture in medicine, research, or allied health

e Should have a minimum of 15 years of experience in their field

General Requirements




e Demonstrated willingness and capacity to provide meaningful mentorship

e Commitment to professionalism, respect, confidentiality, and psychological safety

Mentors will enroll via an interest form capturing:

e Areas of expertise
e Current role and affiliations
e Types of mentees or topics they are willing to mentor

e Preferred format and frequency of engagement

Expectations of Mentors

e Mentors are expected to:
o Clearly define areas of expertise (e.g., academic promotion, grant writing,
practice management, leadership, entrepreneurship)

o Communicate expectations of mentees, including preparatory materials
when applicable

o Identify the types of support they can offer (e.g., feedback, introductions,
strategic advice)

o Maintain an environment of respect, integrity, and confidentiality

Expectations of Mentees

e Mentees are expected to:
o Demonstrate professionalism, punctuality, and respect for mentors’ time

o Articulate clear goals and a strategy for using mentorship effectively
o Come prepared with relevant materials (CV, questions, drafts, or plans)

o Understand that mentorship does not guarantee specific outcomes (e.g.,
residency placement, job offers, funding)



o Acknowledge that mentor guidance does not constitute legal, financial,
immigration, or medical advice

o Agree that DOGANA and mentors bear no legal responsibility for
decisions made based on mentorship discussions

A concise disclaimer will be included in the enrollment process.

Monthly Educational Webinars and Career Programming

YPC will organize monthly webinars aimed at:

Dow medical students aspiring to U.S. residency
Residency applicants and incoming residents

Early-career physicians transitioning into training, practice, or leadership roles

Webinar topics will include:

Navigating U.S. residency pathways and timelines
USMLE and ERAS strategy

Interview preparation and professional identity formation
Visa considerations and transition to residency

Early residency success, wellness, and mentorship
Academic vs private practice career tracks

Leadership development and entrepreneurship

These sessions will be led by Dow alumni and invited experts and will serve as a
scalable, accessible complement to individualized mentorship.



Measures of Success

e Participation and engagement metrics
e Feedback from mentees and mentors

e Growth and sustainability of programming

Review and Amendments

This charter will be reviewed annually and updated as needed with approval from YPC
leadership and the DOGANA Executive Board.

Isra’a Khan, MD MPH

DOGANA YPC Chair 2026



Purpose

The Young Physicians Community (YPC) is a standing committee of DOGANA dedicated to
supporting Dow Medical College students, recent graduates, and early-career physicians in

navigating pathways toward medical training and careers in the United States. YPC aims to

foster mentorship, community, and equitable access to guidance by leveraging the collective
experience of Dow alumni in North America.

Scope of Work

YPC will:

e Provide mentorship and career guidance to Dow medical students and graduates
interested in U.S. medical training and practice

e Organize educational programming related to USMLE preparation, residency
applications (ERAS), interviews, visa pathways, and early career development

e Facilitate connections between students, residents, fellows, and attending physicians
within the Dow alumni network
Curate and disseminate reliable resources related to U.S. medical careers
Promote a supportive and inclusive community for early-career Dow graduates

Out of Scope



YPC will not:

e Guarantee residency placement or employment outcomes

e Provide legal or immigration advice

e Offer individualized application review services to all members

e Function as a substitute for formal academic or professional advising programs
Membership

Membership is open to:

e Dow medical students
e Dow graduates within 10 years of graduation
e DOGANA members interested in mentorship or educational service

Leadership Structure

e Chair: Provides strategic direction, oversees activities, and liaises with the DOGANA
Executive Board
Co- Chair: Supports the Chair and ensures continuity of initiatives
Advisor:
Secretary/Communications Lead: Manages communications, meeting minutes, and
announcements
Programming Lead: Oversees events and educational sessions
Mentorship Lead: Develops and maintains mentorship initiatives

Leadership terms are two years, renewable.
Governance & Meetings

e YPC will meet at least quarterly
e Decisions will be made by consensus or simple majority vote
e Major initiatives will be communicated to the DOGANA Executive Board

Deliverables

e At least 3—4 educational or mentorship events annually
e Ongoing mentorship opportunities for students and early-career graduates
e Annual summary report to DOGANA

Measures of Success

e Participation and engagement metrics
e Feedback from mentees and mentors
e Growth and sustainability of programming



Review & Amendments

This charter will be reviewed annually and amended as needed with approval from YPC
leadership and the DOGANA Executive Board.

Isra’a Khan MD MPH
DOGANA YPC Chair 2026
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