
DOGANA Academic Resource Committee Charter 
 

 

1. Purpose 
The purpose of the Academic Resource Committee is to foster medical education, 

academic exchange, and professional development by delivering structured, 

educational programming provided by DOGANA faculty to medical students and 

trainees at Dow University of Health Sciences ( Dow medical and Dow International 

medical college)  in Pakistan. 

The committee aims to strengthen academic ties between Dow Medical College and 

Dogana by facilitating regular, accessible, and collaborative learning opportunities. 

2. Mission Statement 
The Academic Resource Committee seeks to advance clinical knowledge, academic 

excellence, and mentorship by leveraging the expertise of Dogana faculty in the 

United States and delivering structured educational content to medical students and 

young physicians in Pakistan through DOGANA-supported platforms. 

3. Scope of Activities 

a. Academic Webinars 

The committee will organize and host online academic webinars coordinated 

through DOGANA. Webinars will be broadcast to Dow Medical College, Karachi, and 

DIMC in Pakistan. Each session will feature a clinical case presentation by Dow 

Medical University students or trainees in Pakistan, followed by expert discussion 

and teaching by DOGANA faculty. Students who demonstrate excellence through 

high-quality case presentations will be formally recognized, and the committee will 

facilitate opportunities for selected high-performing participants to pursue clinical 

electives in the United States through a competitive case-based selection process. 

b- Educational Case based Advisory support  

The committee may facilitate DOGANA faculty engagement to provide educational 

guidance and case-based advisory input to Dow faculty, trainees on difficult clinical  

cases via virtual platforms, without establishing a formal clinical care relationship. 

c. Alumni–Student Engagement 

The committee will promote engagement between Dogana faculty and current 

students and providing mentorship exposure. 



d. Educational Collaboration 

The committee will coordinate with Dow University faculty and student leadership, 

as appropriate. 

4. Committee Structure 
Chair: Haroon Burhanullah 

Co-Chair- Ilyas Yemeni 

Members:  

Dr Wajih Akbar 
Dr Rafay Ahmed 
Dr Farrukh Koraishi 
Dr. Asim Shah 
Dr. Sahar Zahid 
Dr. Uzma Sharif 
Dr. Anza Memon 
Dr Adeel Ahmed 
Dr. Ali Musani 

5. Governance and Compliance 
The committee shall operate under DOGANA’s Constitution, Bylaws, and Committee 

Standard Operating Procedures. All meetings will be conducted virtually on the 

official DOGANA Zoom platform unless otherwise approved. Committee meeting 

minutes will be submitted to the DOGANA Secretary within two weeks of each 

meeting.  

6. Deliverables and Annual Goals 
The committee aims to conduct at least 5-6 academic webinars annually, establish a 

standardized webinar format, maintain records of sessions, and submit an annual 

summary report to the DOGANA Central Council. 

7. Intellectual Property 
All educational materials and content produced by the committee shall remain the 

exclusive intellectual property of DOGANA. 

8. Term 

This charter shall remain effective for the designated calendar year unless revised 

and approved by the DOGANA Central Council. 
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